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Operating Procedures of the London Gliding Club with Respect to Young People.

Introduction

The London Gliding Club (Pty) Ltd was established in 1930 to provide gliding and soaring opportunities to its members. Over the years this has developed in many ways, not least in respect of the advances in the gliders that we use. For the benefit of the continuation of the sport we offer courses and trial lessons to all as Probationary Members of the club. A good proportion of the membership came into gliding as a result of having done some flying or gliding with the Air Training Corp in their youth. The ATC no longer flies the number of youngsters that it used to and as a result there is the risk that less people will come into the sport in the future. It is for this reason that the London Gliding Club supports and encourages young people to fly at vastly reduced rates. For the young person it offers an introduction to the disciplines of flying and airfield operation as well as offering the opportunities to experience the delights of soaring flight.

General Operations

The London Gliding Club is located at the base of Dunstable Downs on Tring Road, Dunstable.

Flying from the club site takes place with the permission of the Chief Flying Instructor who is ultimately responsible for the safety of all flying operations from Dunstable. A nominated deputy may authorise flying but the responsibility remains with the CFI.

Instructors are club members and offer their services on a voluntary basis. Each instructor is required to maintain their rating through a programme of check flights, refresher courses and experience as laid down by the British Gliding Association.

All flying of young people will be undertaken in a Motor Glider or a glider launched by Aerotow. No winch launching of young people will take place from Dunstable unless children of a full Club Member.

The Club

The London Gliding Club has a set of rules which are available on the internet and cover the way in which the club is managed. In addition to these the club has a set of operating procedures which govern the way in which day to day flying operations take place. The rules of the club can only be changed as a result of a vote at an AGM or EGM whilst the Operating Procedures are updated from time to time as changes are required.

www.gliding.powernet.co.uk/core/club-rules.pdf  is the home of our club rules but in brief the club is managed by a committee of up to ten members and will comprise a chairperson, treasurer and a secretary who may be a co-opted member.

www.instructor.andrewroch.co.uk/flyingoperations.htm  is the home of our general operating procedures and is updated by the Chief Flying Instructor. In addition to these procedures are a motor glider operating manual and a tug pilot manual and although not particularly relevant to the flying of young people a winch operators manual.

Flight Bookings

There are two methods of booking flights for young people. The first is the individual purchase of a Trial Lesson Voucher for Young People available from the office, such vouchers might be purchased by adults as a gift strictly for the use of a child and valid for 12 months. The voucher has no residual value after its expiry. The second is for group bookings made by organisations for young people such as scouting organisations, schools, youth clubs etc. It is essential where group bookings are made that sufficient accompanying adults are allocated to give a ratio of 6 children to1 adult or better. Individual bookings require that an adult accompany the child. A group booking form can be obtained from the office. A deposit of £5 per child wishing to fly will be required with the returned form.

Site Briefings

Youngsters arriving at the LGC will go to reception where they will be given details of the domestic facilities at Dunstable and will then be given directions on how to meet up with their instructor. For individuals the instructor will give a briefing prior to flight so as to enable safe conduct on the airfield, during and after the flight. In the case of group bookings directions will be given to a suitable muster point which is likely to be either the Restaurant or the Briefing Room. 

In the case of groups the briefing will be attended by accompanying adults as well as all youngsters present. The briefing will spell out the clubs expectations of the guests and give sufficient guidance on airfield operations to ensure the safety of all. An attendance sheet will be completed to ensure that a record is available of the briefing having been attended. A guide to the content of the briefing is appended.

Instructors

All instructors will be Full Members of the London Gliding Club and therefore bound by the Club Rules and Operating Regulations referred to previously. All instructors at LGC operate only with the permission of the Chief Flying Instructor who ensures that the highest of standards are maintained in accordance with the guidelines and rules laid down by the British Gliding Association. Each instructor rating is renewed annually as a result of stringent check programmes, experience, medical fitness and flying currency. Visiting instructors from other clubs will not be used to fly young people.

Instructors involved in hosting or flying young people will be chosen for their suitability. The club does recognise that the temperament and character of some people is not well suited to hosting or educating young people, such people will not be allowed to be involved in young people’s activities at the club.

Flight Authorisation

Flying will only take place with the approval of the CFI or his nominated deputy. Guidelines are present particularly relating to weather criteria and the club subscribes to a meteorological warnings system offered by the Met Office. The club also has significant experience in forecasting suitable gliding weather but will cease operations should the weather minima not be achieved on any day and will not be persuaded to continue unless the conditions improve.

Insurance

The club fleet is insured through Joint Aviation Services Ltd of Hampshire. The aircraft insurance covers hull damage to the value of the aircraft and liability insurance to a level of £2 million. This level of cover is in line with recommendations of the British Gliding Association and has always been more than sufficient to meet any claims. Following on from the operation of the Faulkes Flying Foundation the Motor Glider is insured with a liability limit of £5 million and can be made available for use where this level of cover is required. Any one ASK21 glider can also be used with the same level of cover. The Club also carries airfield operators insurance.

All BGA rated instructors are covered by a blanket insurance policy whilst they are “on duty”. This is effectively a back-up policy for £1 million cover should the club insurances fail to meet a liability claim.

Risk Assessment Guidelines

In order to assist organisations in meeting their requirements to complete risk assessments the club has produced guidelines which will be found in the appendices.

Paying for Flights

Vouchers will be paid for in advance. With group bookings the organising body will be invoiced for payment within 14 days for the full cost of the flights less any deposits paid. Club members flying activities are not subject to VAT and all pupils will be probationary members of the club.

Young Persons Policy

Within the gliding movement the London Gliding Club has been the prime mover in establishing a Young Persons Policy. The document is presented in the appendices.

Recording of Flights

Details of the days flying will be kept by the club. A copy of this sheet will be forwarded to the organising body with the invoice for verification of charges made. It would be appropriate for an accompanying adult to keep a duplicate record so as to avoid disputes resulting from poor record keeping.

Andrew Roch. 16th February 2007
Manager

London Gliding Club
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Booking Form for Young People Gliding Groups

Booking form for Young People Gliding Groups.

In order for your booking to be confirmed we require the following information and a deposit of £5 per child intending to fly and £10 per accompanying adult intending to fly.

	Booking Details
	

	Name of Organisation
	

	Name of Organiser / responsible adult
	
	Tel. Numbers
	

	E Mail Address

(Capitals Please)
	

	Requested Booking Date
	
	
	

	Number of children to fly @ £40 each
	
	Deposit @ £5 each
	

	Number of accompanying adults to fly @ £65 each
	
	Deposit @ £10 each
	

	Billing Details
	

	Organisation


	
	Contact
	

	Address


	

	Post Code


	
	

	Tel. No.


	
	


On receipt of the completed form and deposit a confirmation of booking will be given and a receipt for the deposit paid.
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Briefing Attendance Sheet

London Gliding Club

Briefing Attendance Sheet

The Following people have attended a briefing given by the London Gliding Club, the content of which enables safe conduct on the airfield and during flight. A question session was held at the end of the briefing and all questions answered.

	Date
	School or Association

	
	

	Name
	Name

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Introduction & Briefing for Young People

	1. Welcome
	Introduce all Instructors and any other helpers

Indicate the likely events and timings for the day

Complete Probationary Member forms

Generate flying list

	2.  Aim of the Day
	To have fun

To experience soaring flight

To understand airfield operations

	3.  Domestic
	Toilets

Clothing

Food and drink

Special needs

First aid

	4.  Airfield Operations
	Illustrate run in use

Getting to the launch point

Prohibited areas

No buggy or tractor driving

Stop if aircraft on approach

Launching Gliders

Any specific safety issues on the day

	5. Hazards
	Propellers tugs and motor glider

Keep behind gliders launching

Lookout

Winch cables and aerotow rope

	6. Flight Briefing
	Purpose of flight

Effects of controls

Hand over protocols

	7. Test Understanding
	Invite questions

Acid test
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Risk Assessment Guide

London Gliding Club

Risk Assessment Guide
	Issue
	Management of Issue

	Accident transporting children to the airfield.
	Transport to be roadworthy

Transport to have adequate passenger insurance

Use Seatbelts

Driver to be suitably trained for the task

	Child hit by landing aircraft. Airfield vehicle or rotating propeller 
	Before going onto the airfield children and adults must be jointly briefed by a gliding club instructor on airfield operations in accordance with the briefing sheet included in this document.

Children will only proceed to the airfield when accompanied by a briefed adult supervisor

Adequate supervision to be provided. One adult to six or less children.

Children to stay together in a group at the launchpoint. No playing of ball games will be permitted.

Airfield Operators liability insurance cover to £2 million

Attendees to be specifically briefed on the need for good lookout and the dangers of airfield equipment and aircraft.



	Aircraft accident, mid air collision, landing or take off accident
	Airfield crash truck and mobile phone to contact emergency services.

Flying pupils to be reminded of their shared responsibility for maintaining a good lookout as a member of the aircraft crew.

Instructors must be current and cleared to instruct by the Chief Flying Instructor. Motor glider instructors must be current and hold a valid licence as well as their motor glider instructor rating. Medical standards will be met.
Insurance – All aircraft to be insured to a level affording £2 million liability insurance. (The club Motor Glider and any one ASK21 will be insured to a £5M SCL to meet LEA requirements). 
Any instructor flying youngsters will be deemed to “on duty”.

	Medical related problems and implications
	Any psychological or physical medical condition must be declared before flight.

A probationary Membership form must be completed prior to flight and in the case of a child, signed by the child’s guardian.

Pupils and leaders will have been briefed on what to do in the event of a medical emergency. A first aid kit is carried in the office and control tower. Trained first aiders may be on site.

	Pupils misuse of airfield equipment causing damage
	Children are not allowed under any circumstances to drive buggies, tractors or any other airfield equipment.
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Who’s who at the London Gliding Club

The London Gliding Club

Tring Road

Dunstable

LU6 2JP

Tel
01582 663419

Fax
01582 665744

Email. wendy@londonglidingclub
Club President

Carr Withall
The Club Committee.

Chairman



Peter Miles

Treasurer



Mark Burton

Secretary



Mark Peters

Vice Chair



Robert John

New Members


Tom Rose

Cost Control
 & Airspace

Carr Withall

Fund Raising


Roger Lennard

Ground Training


David Brown
Publicity



Adrian Hobbs
Bar and Catering


Phil Warner
Membership Recruitment

Chula Rupasinha

Manager and Chief Flying Instructor

Andrew Roch

Email andy@londonglidingclub.com
London Gliding Club
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Young Person Policy

The London Gliding Club’s Young Person’s Policy

Many young people visit the club each year and are taught to glide at the London Gliding Club. This may be through our own cadet scheme or as a one off lesson. Or maybe a child of a member or non-member is just visiting our site.

Members and instructors often get to know individual young people quite well, they form trusting relationships, they see changes in behaviour and are an adult with whom young people can share concerns.

Regrettably there are occasions within clubs and societies where child abuse is alleged or suspected. Such situations must be taken seriously. The London Gliding Club has a clear policy:

	It is the policy of the London Gliding Club to safeguard the welfare of children and all others involved in its activities by protecting then from physical, sexual and emotional harm.




It is the responsibility of each adult to ensure that his or her behaviour is appropriate at all times. To give positive guidance, our Young People First card outlines the Code of Behaviour for all adults in the club. It is essential for all adults to follow the Code of Behaviour whether they work with children, young people or adults.

The card also contains the steps to take if abuse is alleged or suspected. The London Gliding Club is not an investigation agency. If there is an allegation or suspicion of abuse then this must be reported immediately. At all times a young person’s welfare is paramount. Swift reporting will enable the correct authority to give advice and take appropriate action.

As most adults in the London Gliding Club have contact or are with young people at some point, everyone will be issued with a card. Those having particular contact with young people (e.g. staff, instructors and committee members), will be required to sign a copy of the Young Persons Protection Policy to be held by the Club.

These procedures are to be put in place not to discourage keen pilots but to ensure the well-being of all young people and make sure that people who may abuse children do not get the opportunity to do so in the London Gliding Club activities.

The London Gliding Club

Young Person’s Protection Policy

Young persons are defined as people below the age of 18.

All adults training or coming into contact with children or young people under the aegis of activities of the London Gliding Club must comply with the “Young Person’s Protection Policy” of the Club.

As one such person you are required to sign a copy of this document. By signing you agree to comply with the policy and to follow the Code of Behaviour. The signed form must be handed into the Club manager.

The London Gliding Club recognises its legal duty to work with other agencies in protecting children from harm and responding to abuse.
	It is the policy of the London Gliding Club to safeguard the welfare of children and all others involved in its activities by protecting then from physical, sexual and emotional harm.




The Club accepts that in all matters concerning child protection the welfare and protection of the child is the paramount consideration.

Everyone applying for membership will be required to to disclose all convictions, whether spent or not. This is legislation required by the Children Act 1989. Checks will be made on all adults who have not already been the subject of vetting with other “approved” Gliding Clubs.

All adults involved with the London Gliding Club must be familiar with the steps to be taken in the event of becoming aware of, suspecting or receiving allegations of abuse.

Guidelines for safeguarding a young person’s welfare

All young persons are encouraged to show respect for others and to take responsibility for protecting themselves. Parents / guardians are expected to help children to behave in a non-violent and non-abusive ways – towards club members and visitors.

The Club hopes that young persons will feel free to talk about any concerns. Young person’s worries and fears will be taken seriously if they seek help. However, confidentiality cannot be guaranteed if concerns are such that referral must be made to the appropriate agencies in order to safeguard the young person’s welfare.

Parents / guardians can feel confident that procedures are in place to ensure the best possible safety for the children:

The Club recognises its responsibilities with regard to Health and Safety.

The Club cannot provide supervision overnight and Young Persons may only remain on site overnight with explicit parental consent and under the supervision of a nominated adult (who may or may not be a club member).

The responsible instructor must be advised of any medical condition affecting the Young Person and will take account of such information but neither the Club nor the instructor can accept responsibility for medical matters.

Young Persons who are not members will not be permitted onto the airfield unless under the supervision of their parent or guardian or of an instructor or other member who has explicitly accepted responsibility for them with parental permission. Instructors (or other members taking responsibility) will assume a duty of care as would be assumed by a reasonable parent. Young Persons, who are not members, are required to remain in close proximity of the responsible adult at all times.

Young members and young persons in the LGC cadet scheme are allowed onto the airfield without constant supervision, but they must keep the duty instructor or CFI informed of their whereabouts and must never be alone on the airfield. This can only be done with parental permission, when they are deemed responsible to do so by an instructor and fully understand the safety issues on the field.

With groups of Young Persons the ratio of young persons to a responsible adult must never exceed 10:1 on the ground. If one instructor is flying, there must be another responsible person remaining on the ground with the other Young Persons. This applies both to holiday courses and the LGC cadets.

Instructors will ensure that Young Persons are adequately briefed in relation to safety and operating issues before being allowed onto the airfield or near equipment.

No person under the age of 14, at any time, is allowed to operate any machinery without the supervision of a club instructor.

Young persons over the age of 14, including those in the LGC cadet scheme, may only operate machinery when and instructor has deemed them safe to do so and has given them permission.

Action Plan

Members who observe injuries which appear to be non- accidental or who are told anything significant related to child protection by a young person MUST report their concerns immediately to the manager or member of the committee.

If members have significant concerns about the child which MAY indicate physical, emotional or sexual abuse or neglect, they are REQUIRED to discuss them with the manager or a member of the committee.

It is not your responsibility to decide if the child abuse has occurred but it is your responsibility to take action, however small your concern.

The manager and the committee do not carry out investigation themselves, nor decide whether children have been abused, but they will make a record of  any allegations or concerns made. Once concerns have been raised, they will be referred to specialist agencies.

If it is necessary to use physical force to protect a child from injury, to prevent a child from harming others or if any child is injured accidentally, the parents / guardians will be informed immediately.

Anyone convicted of an offence involving abuse or causing harm to children will be subject to disciplinary action that will normally include expulsion from membership of the London Gliding Club and prohibition from participating in the activities of the London Gliding Club.

Adults against whom allegations of such offences have been made, which appear well founded, will be denied access to children in the course of The London Gliding Club activities even though they may not have been convicted of a relevant offence.

Any complaints about member’s behaviour should be made to the manager or a member of the committee. ALL those involved, both members and young persons, are entitled to a fair hearing.

Summary

If you suspect a child is being abused:
1   Immediately tell the manager or a committee member

2   Record the facts as you know them and give a copy to the manage

3   Ensure that the child has access to an independent adult
4   Ensure that no gliding situation arises which could cause any further concern

If a child discloses to you abuse by someone else:

1   Allow the child to speak without interruption, accepting what is said

2   Alleviate feelings of guilt and isolation, while passing no judgment.
3 Advise that you will try to offer support, but that you  must pass the information on.

4 Same steps as 1-4 as in suspecting a child is being abused.

If you receive an allegation about any adult or about yourself:

1 Immediately tell the manager or a committee member

2 Record the facts as you know them and give a copy to the manager

3 Try to ensure no one is placed in a position which could cause further compromise

You must refer; you must not investigate.

Code of behaviour

Do treat everyone with respect

Do provide an example you wish others to follow

Do make sure that you are not alone in a closed room with a child

Do respect a young person’s right to personal privacy

Do have separate sleeping accommodation for young people and adults in charge

Do provide access for young people to talk to others about any concerns they may have

Do encourage young people and adults to feel comfortable and caring enough to point out attitudes or behaviour they do not like

Do remember that someone else might misinterpret you actions, no matter how well intentioned.

Do recognise that caution is required even in sensitive moments of counselling, such as when dealing with bullying, bereavement or abuse

Do NOT permit abusive youth peer activities (e.g. initiation ceremonies, ridiculing, bullying)

Do NOT have any inappropriate physical or verbal contact with others

Do NOT jump to conclusions about others without checking the facts

Do NOT exaggerate or trivialize child-abuse issues

Do NOT show favouritism to any individual

Do NOT make suggestive remarks or gestures

Do NOT rely on your good name to protect you

Do NOT believe “ it could never happen to me”

London Gliding Club
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Young Persons Flying Log Sheet

London Gliding Club

Young Person Daily Flying Sheet

	Date


	Pupil Pilot Name
	Instructor

Name
	Group/Association
	Glider/Motor Glider Regn.
	Launch Method

(A/T–Self)
	Flight Charge
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Aircraft Insurance Details

(Copy available from the Club Office)

